
Give your team a half-day experience that helps them communicate more honestly,
contribute more fully, and work better together in the year ahead.

Your team is dealing with something.
New priorities. Growth. A change in leadership. Communication challenges. A team that's

working hard but not always working together as well as it could.
Maybe people need a chance to step away from the day-to-day and reconnect.

Maybe there are conversations that need to happen, expectations that need to get clearer, or
opportunities to help people understand each other better.

Maybe you're simply ready to start the new year with intention instead of hoping things work
themselves out.

That's what we work on.

You get your team out of the office for a half-day experience built around your people, your
situation, and what you want to accomplish together.

Through practical exercises, honest conversation, humour, and a little bit of beach-ball-based
self-discovery, your team gets to know themselves better, understand each other better, and

explore how to work together more effectively.

Then you bring the learning back to the things that matter most, with a clearer path
forward for your team and your organization.
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Who this is for:
This is for organizations that want to invest in their people and start the next
chapter with a stronger team.

Best fit tends to be teams dealing with communication challenges, organizational
change, new priorities, growth, leadership transitions, or a year ahead that requires
people to work differently together.

Whether you're bringing together a small business team, a department, a
leadership group, or a larger employee audience, the experience is shaped around
your people and what matters most to your organization.

You don't need to have everything figured out before you book.
You just need a team worth investing in and something worth working on.

What happens the half day:
We work together to help your team:

Understand their own strengths, traits, and ways of contributing
See the value other people bring to the team
Use those differences to communicate more effectively
Navigate change with more clarity and less reaction
Apply what they've learned to a real organizational goal or current challenge

This isn't a generic team-building day.

It's a chance to understand your people better, work through what your team is
actually facing, and leave with practical ideas you can use when you get back to
work.
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The finish line:

Your team leaves with a clearer understanding of what each person brings to the
room. A shared way to talk about communication, change, and working together more
effectively.

And practical next steps connected to a real organizational goal or current challenge.
But the work doesn't have to end when the workshop does.

What you also get:

Leadership Alignment Session
A private planning conversation before the workshop to get clear on what's happening
inside the business, what you want your team to walk away with, and how to shape the
experience around your actual situation.

Customized Team Experience
A half-day workshop built around your people, your priorities, and the challenges or
opportunities you want to address. Through storytelling, humour, practical exercises,
and meaningful conversation, your team works toward a stronger way forward.

Leadership Momentum Session
Chamber-exclusive bonus when you book by November 30, 2026.
Approximately 3–6 weeks after your employee event, your leadership team comes
together for a facilitated follow-up session to reflect on key takeaways, identify
practical next steps, and discuss how to reinforce the changes you want to see.
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Make It Matter:
The goal isn't simply to give your team a good experience. It's to help them take
something meaningful back to work.
I'll work with you before the workshop to understand your goals, shape the
experience around your team's needs, and create an environment where people
can participate, learn, and have conversations that matter.

Investment:
Customized to your team size, event format, location, and goals.
We'll discuss your needs and provide a clear proposal outlining the experience,
scope, and investment before you book. 
Book your employee event by November 30, 2026, to receive the complimentary
Leadership Momentum Session.

Availability:
I'm opening up to two workshop dates per month from December 2026 through
February 2027.

Ready to get your team started on the right footing?
Book an introductory conversation to discuss your team, your goals, and what a
meaningful start to 2027 could look like.
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